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Municipalities
of Slovakia =

Slovak municipalities

/ Over 2900 municipalities {cities and
villages} in Slovakia

/ More than 1100 small villages - up to 500
residents (320 000 total population)

/ Municipality competencies: 1. direct, 2.
government delegated

|/ Direct competencies - wide variety of
services
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Stakeholders and financing
Stakeholders

Ministerstvo financii
Slovenskej repubilky

= DEU

% DataCentrum
elektronizacie
tuzemne; j samos| pravy
Slovenska

Ministry of Finance of flsgociation of Towns Datacenter of electroniza
Slovak Republic and Communities of  of Slovak municipalities

o Slovakia -
Municipalities — towns and villages (from 300 to 10.000 citizens)

Citizens and entreprenwm
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Financing

DCOM project is co-financed by Structural funds within the
Operational Programme Informatization of Society (OPIS).

Acquisition costs
95 % EU Structural Funds
5% State budget co-financing
Operational costs

Significant contribution from municipalities by direct
payment - per head/per year (1 EUR per citizen per year)
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EUS DEUS - origins and
'C;'“_g_ns mission

| Established in July 2011

| Strong position - Association of Towns and Communities of
Slovakia

Mission
| Partner for the Government in terms of electronization and
informatization of municipalities

/ Improvement of ICT (information and communication
technologies) at municipality level

. . DATOVE CENTRUM
/ Implementation of_ DCOM project mmml Rl A MIEST
DCOM - preparation phase

/ Almost two years of preparation

| Feasibility Study December 2011

/ PUb|IC procurement November 2012 - October 2013
ing of contract Novem
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How it works today...

Health insurance company Request for

social contribution Municipality office

fRRRRR or medical tools ‘

up to 30 days
waiting time
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Social insurance agency
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Central Office of Labour,
Social Affairs and Family
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.. bureaucracy
I ““ ...wasting of time
Rilllle ...postmen are still very very




--Fnand how shall it work in s
future

\\ one- tl me | S Central Office of Labour,

Social Affairs and Family
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Request for
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DCOM cloud

MunIS1 | App.1
eGOV
service | MunlIS 2 | App. 2
. —
(DCOM Mun IS 3 | App. 3

IS)

Mun IS n @ App.n

municipality office portal web portal
Primary registers a 1
* Register of physical persons
* Register of legal entities :
* Register of addresses
e Cadaster
* Social security registers municipality office workers citizens

* Ministry of Justice registers
* Ministry of Interior registers
* Register of vehicles
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Aims of the project

1.

2.

Acquire approximately 1300 towns and villages, involve £ 1,9
mil. people

In year 2020: 700,000 petitions from citizens and
entrepreneurs solved electronically

. To make life easier for citizens, entrepreneurs and municipal

personnel

. Reduce bureaucracy = save time
. Provide electronic services to everyone, everywhere
. Significantly improve level of informatization / IT

infrastructure in municipality offices

. Provide “all-in-one” solution:

/ hardware (PC S for mun|C|paI|t|es + datacenter mfrastructure)
| softws protection)
pplication
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Too many issues to
solve..?

Office software pacl

”

Back-office systems A
(accounting, budgeting, o
asset management, salaries ets.)

A

Customized software solutigns
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PCs / notebooks / scanners /r_printers”",\ .

22299
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IT infrastructure cceeccecee

(servers, LAN, WAN, WiFi ertg:r)(
c€
Internet provi?:lrer .
C
)
Support services
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Solution

We take care about:

IT infrastructure
PC s / notebooks
Printers

DCOM cloud

We provide:

MS Office software package "
Anti-virus software 8
eGovernment services o
Integration to back-office SW packages’.
Internet connection

Support services
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Project timeline

November 20March 2015
II. phase III. phase

June 2014 e ormationeGov services

L. phase oo yices October 2015
communication R;L?ti(re\:e operatiol
services P

analyses
development

testing

November 2013

Roll-out

Roll-out
distribution and installation of hardware (7730 PCs / notebooks and multi-fur
for more than 1300 municipalities
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Benefits for
municipalities

/| Reduction of direct, face to
face services and related
costs

/ 138 services that result
from direct municipal

competencies (taxes and

communal fees, social agenda
etc.)

| Electronic (eGov) services
reachable even in small
villages

/ Integration to central eGov
modules and registers

Better use of centralized
T infrastructure
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Benefits for
citizens and

entreErene_urs
Electronic services

accessible via Internet

| Less bureaucracy,
reduction of administrative
costs

/ Less time spent in
municipal offices

e is enough”
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Thank you

Deutsche PosAm [T
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